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Ireland is a relatively small producer …
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… but with a significant global presence

✔ World’s best selling cream 
liqueur

✔ Number 1 butter brand in 
Germany

✔ Irish whiskey is the fastest 
growing spirits category in 

the world

✔ c.10% of global infant milk 
export requirements

✔ 5th largest beef exporter 
in the world
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Agri = Ireland’s Largest Indigenous Industry

139,556 farm holders in Ireland
with 

250,000 jobs dependent on sector 

Agri-Food Contribution to GDP – c.7%

Every €1 of output generates c.€1 of GNP through 
spin off purchases & spending

Largest user of Irish produced inputs – c75% of inputs used 
is domestically produced [Sector has a low import content]



Export markets: Irish Agri-Food exports on a growth trajectory

✔ Irish Food & Drink export to c.180 international markets 
✔ 2019 exports– 35% to EU; 34% to UK; 31% to International Markets
✔ Value of Agri-Food exports +€5.1bn (+67%) since 2010
✔ Nearly half of the growth (48%) came from exports to non-EU countries
✔ Decade saw extra €2bn worth of dairy exports; whiskey exports +370%
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Export Markets: Changed EU:UK trade relations from Jan 2021
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... bringing 
considerable 

challenge, stress 
& uncertainty

COVID-19

CAP Reform
Climate 
Change

Other catalysts of change ...

Brexit
Adverse 
weather 



There are opportunities ahead too … that we are well placed to capitalise on

Shift from more stable to 
more protein diets

Rising incomes & 
urbanisation

Increased global populations 
– 9bn by 2050

Our grass based production 
offers us a cheap source of feed 

& competitive advantage

We enjoy a climatic advantage 
in comparison to many of our 

competitors

Lowly geared farms with strong 
asset base relative to liabilities
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Significant new investment at farm level while overall stock of 
debt reduces



Farm Economics- Economic Viability – Two Realities

€

€ € € € € €
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Farm Economics: Efficiency is key – Better Before Bigger!! 
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Farm Economics: Who are the top performers?

They do the basics brilliantly!!
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Farm Economics: How do farmers generate income?

Market Income Direct PaymentsFarm Income

Income derived 
from the sale of 

agricultural produce 
(e.g. milk / livestock 

/ crops)

Payments granted 
directly to farmers by 
EU / Irish government 
under certain support 

schemes 
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Farm Economics: How do farmers generate income?

€
€
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Farm Economics: Irrespective of farm type - what factors influence 
Market Income on farm?
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Livestock Farm 
Profitability – put 
simply a factor of:

Tillage Farm 
Profitability – put 
simply a factor of:
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Examining YoY input/output price trend – CSO Agri Input & Output Price 
Indices is a useful resource
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Farm Economics: Useful to know farm break-even price 
i.e. Price where income = expenditure

Example: 100 cow Spring Calving dairy herd (€)
Farm Income (incl €35,950 non-milk 
sales)

199,150

Farm Expenditure 107,500
Surplus Before Drawings, Tax & 
Financials

91,650

Less:
    Household Expenses 44,000
    Taxation 11,500
    Financial repayments 18,500 74,000
Net Surplus 17,650

€

Example: 100 head cattle finishing system. Steers 
purchased c.350kg and slaughtered at 24mths 
(c.750kg) 

€
Cattle purchases 1,000/head
Grazing costs 60/head
Silage costs 315/head
Meal costs 211/head
Vet / medicines 40/head
Transport/Other costs 35/head
Fixed costs 210/head
Total costs 1,871/hea

d
Direct Payments received 300/head
Market income required 1,571/hea

d
Kill-out weights (750kg @ 55% kill-out) 412.5kg
Market break-even price 3.81/kg

Each break-even price will be case specific but useful re aiding future action
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•

Farm Economics: High cost producers most exposed to output price 
volatility

•

•
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