
1 
 

 

 

 

 

The Case Study in LCVP 
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Words in the Case Study that I find difficult………. 

Word/Term Explanation 
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SWOT Analysis 

Strengths Weaknesses 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Opportunities Threats 
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Problems and Decision Making 

Problems What would you do? 
  

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

Prioritise 
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POP Analysis 

People 

Person Qualifications Role Skill/Experience 

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

Organisation Place 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


