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LESSON TITLE:  
MY MINDSET 

AIMS

This lesson will:  

•	 Explore what a mindset is and 
the difference between a fixed 
and a growth mindset.

•	 Explore how a growth mindset 
can help students to succeed 
in school.

OUTCOMES
At the end of this  
lesson students will  
be able to: 
•	 Identify growth and fixed 

mindsets.

•	 Explain what it means to have 
a growth mindset. 

•	 Apply this new learning to 
their studies. 

 
 LINKS TO JUNIOR CYCLE KEY SKILLS

•	 Communicating (listening and expressing myself, discussing and debating,  
using language).

•	 Managing myself (knowing myself, making considered decisions, using digital technology 
to manage myself and my learning).

•	 Staying well (being healthy, being social, being safe, being responsible).

•	 Being creative (exploring options and alternatives, implementing ideas and taking 
actions).

•	 Working with others (learning with others, respecting difference, developing good 
relationships, co-operating).

•	 Managing information and thinking (gathering and recording information, being curious, 
thinking critically, using digital technology to access, manage and share knowledge).
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LINKS TO JUNIOR CYCLE STATEMENTS OF LEARNING
In this lesson students will

•	 Take action to safeguard and promote her/his wellbeing and that of others.

•	 Bring an idea from conception to realisation.
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LINKS TO WHOLE SCHOOL GUIDANCE
Developing Myself
In this lesson students will

•	 Develop & maintain self-esteem & a positive self-concept.

•	 Interact effectively with others.

•	 Develop & grow throughout life.

•	 Identify and describe their personal qualities, attitudes and strengths, interests and  
how they influence behaviour.

•	 Demonstrate effective social skills when cooperating, collaborating & negotiating with 
peers and teacher.

•	 Participate in a range of activities & tasks to enhance emotional, social, cognitive & 
physical development.

•	 Ask for help when required.
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AIMS
This lesson will: 

•	 Explore what a mindset is and  
the difference between a fixed and a 
growth mindset.

•	 Explore how a growth mindset can 
help students to succeed in school/
life.

OUTCOMES
At the end of this lesson students  
will be able to: 

•	 Identify growth and fixed mindsets.

•	 Explain what it means to have a growth 
mindset. 

•	 Apply this new learning to their studies/
life. 

LESSON PLAN: 
MY MINDSET 

BY TEACHER 
•	 PowerPoint 

•	 Worksheet

•	 Access to online  
video

BY STUDENTS
•	 Worksheet

MATERIALS NEEDED FOR THIS LESSON

Display Slide Two and ask ‘Does anyone know what the difference between a 
fixed and growth mindset might be?’

OPENING ‘THE HOOK’
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Teacher defines what mindset is and 
demonstrates this using the video on Slide 7. 

Students become aware that their brain can 
develop and learn more over time. 

Teacher distinguishes the differences between 
fixed and growth mindsets and illustrates 
examples of famous people with a growth 
mindset. 

Teacher demonstrates how to use a growth 
mindset. 

•	 Teacher asks students to select a subject/a 
life event where they could use their growth 
mindset. 

•	 What change will they make to the way they 
think about this? 

•	 What will they say to themselves?

•	 How do they think they will feel when they 
use a growth mindset?

•	 Students select a subject/a life event where 
they could use their growth mindset. 

•	 What change will they make to the way they 
think about this subject/life event? What will 
they say to themselves?

•	 How do they think they will feel when they 
use a growth mindset?

TEACHER 
ACTIVITIES

STUDENT 
ACTIVITIES

BODY OF LESSON
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The teacher re-examines the lesson’s aims

CONSOLIDATION OF LEARNING 4

© Copyright National Centre for Guidance in Education 2022 

5



1 © Copyright National Centre for Guidance in Education 2022

FIXED 
MINDSET

GROWTH 
MINDSETFIXED 

MINDSET

GROWTH 
MINDSET

MY MINDSET   

GUIDANCE RELATED LEARNING - SECOND YEAR

www.ncge.ie       www.careersportal.ie  



2 © Copyright National Centre for Guidance in Education 2022

FIXED AND GROWTH 
MINDSET  

GUIDANCE RELATED LEARNING - SECOND YEAR MY MINDSET

FIXED AND GROWTH 
MINDSET  

Zz
z  

 Zzz   Zzz



3 © Copyright National Centre for Guidance in Education 2022

At this end of this lesson you will be able to:  

•	 Identify growth and fixed mindsets.

•	 Explain what it means to have a growth mindset. 

•	 Apply this new learning to your studies/your life. 

OUTCOMESAIMS

•	 To learn about what a mindset is and the 
difference between a fixed and a growth 
mindset.

•	 To learn how a growth mindset can help us 
succeed in school and in life.

GUIDANCE RELATED LEARNING - SECOND YEAR MY MINDSET
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WHAT IS A MINDSET? 

Put simply your 
mindset is your

attitude

MY MINDSET
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WHAT SCIENTISTS BELIEVE 
ABOUT OUR BRAINS…

In the past scientists believed 
that no matter how hard you 
worked your intelligence stayed 
the same! This attitude was 
called a ‘fixed mindset’

Nowadays 
Scientists believe that our brain grows and 
that we all have the same chance of being as 
brilliant as each other. But! In order to do this 
they believe we must have the right attitude! 
This is called having a Growth Mindset! 

MY MINDSET
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•	 For a moment think about when 
you were a baby! There were many 
things that you could not do when 
you were a baby that you can do 
now! For example when you were 
a baby you weren’t able to talk, to 
walk, to tie your shoelaces, to read, 
to write and yet you are able to do 
all of these now! This shows that 
your brain has grown to learn all 
of these new things! You can learn 
anything!

THE BIGGEST EXAMPLE OF 
BRAIN GROWTH IS YOU

ERIKSONS THEORY OF HUMAN DEVELOPMENT HAS 8 STAGES

INFANT TODDLER PRE-SCHOOLER SCHOOL-AGER ADOLESCENT YOUNG ADULT MIDDLE AGE OLDER ADULT
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•	 Can you remember how hard it was when 
you started to read? The words seemed big 
and difficult and you may have even put your 
finger under the word to follow each word in 
the sentence! Everyone struggles with it; we 
all struggled with it but we have improved and 
now we can all talk, walk, tie our shoelaces, 
read etc. All of these tasks got easier and we 
became faster at them through practice.

•	 So, this shows that you can grow your brain by 
challenging yourself and working hard to learn 
new things.

•	 https://www.youtube.com/
watch?v=JC82Il2cjqA&feature=youtu.be

MY MINDSET
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GUIDANCE RELATED LEARNING - SECOND YEAR

•	 A growth mindset is about believing people can develop 
and improve their abilities, while a “fixed mindset” is 
about believing intelligence and abilities are inborn and 
cannot change dramatically.

•	 A growth mindset is a belief that a person can get smarter 
or better; that effort makes someone stronger. 

•	 Therefore, even when experiencing failure, with extra time 
and effort, someone can be successful. 

•	 Our intelligence or skill level isn’t fixed – it can grow or 
change.

WHAT IS GROWTH 
MINDSET? 

MY MINDSET
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“I give up easily”

“I avoid challenges”
“My intelligence can be developed”

“I like to try new things”

“I embrace challenges”

“I keep trying and never give up”

“My mistakes help  
me grow”

“I am inspired by other people’s success”

“I know this will help me 
even though it is difficult”

“I can learn to do what I want”

“I learn from feedback”

“Failures offer opportunity  
& growth”

“I stick to what I know”

FIXED 
MINDSET

GROWTH 
MINDSET

“My potential is pre-determined”

“Failure is the limit of my abilities”

“Failure is the limit of my abilities”

“I will never improve”
“I am either good at it or I am not”

“There is no point  
trying it”

MY MINDSET
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EXAMPLES OF PEOPLE WITH A GROWTH MINDSET….. 

GUIDANCE RELATED LEARNING - SECOND YEAR

WHO ARE THEY AND WHAT WAS THEIR IMPACT….

Larry Page Katy Perry

Larry Page co-founded Google but at the 
start he struggled to convince others of 
its value… but he overcame this setback 
by “Having a healthy disregard for the 
impossible”.

When she was young, Katie Perry’s family relied 
on church foodstamps to survive.

Katy Perry became one of the“top-earning 
women” in the United States three years in a row. 

“I came from nothing and created this world on 
my own strength”.

MY MINDSET
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Thomas Edison Albert Einsten 

Thomas Edison was an inventor of many 
things e.g. the light bulb.

Edison did not have an easy road to 
success. Of failure he said “I have not 
failed, I’ve just found 10,000 ways that 
won’t work.”

Albert Einstein was a German mathematician 
and physicist. He would often say ‘It’s not that 
I’m so smart; I just stay with problems longer.’

MY MINDSET
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Michael 
Jordan

Bethany 
Hamilton 

Michael Jordan is considered to be the 
greatest basketball player of all times.

“I’ve missed more than 9000 shots in my 
career. I’ve lost almost 300 games. 26 
times, I’ve been trusted to take the game 
winning shot and missed. I’ve failed over 
and over and over again in my life. And that 
is why I succeed.”

Bethany lost her left arm and over 60% of 
her blood in a tiger shark attack. Despite the 
trauma of the incident, Bethany returned 
to surfing just one month after the attack, 
and just three months later entered a major 
competition.

“Life is a lot like surfing… When you get 
caught in the impact zone, you’ve got to just 
get back up. Because you never know what 
may be over the next wave.”

MY MINDSET



Discipline

Disappointment

Hard Work

Dedication

Sacrifice

Failure

Persistence
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THE ICEBERG ILLUSION
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Henry Ford developed a car company…. How many of you have seen a Ford car?

“Whether you think you 
can or think you can’t 
you’re right”

Henry Ford

MY MINDSET
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OVER TO YOU… 
How to  

apply the 
“GROWTH 
MINDSET”  

to your  
studies/ 

life

MY MINDSET
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YOU CAN DO IT! 

from
IMPOSSIBLE

to
I’MPOSSIBLE

•	 Sometimes, when we are faced with something 
challenging or a problem we feel we cannot 
fix we can become upset and anxious and we 
sometimes give up without really trying.

•	 Instead of instantly turning on fixed mindset 
thoughts STOP take some deep breaths, calm 
down and approach your task with a growth 
mindset. 

MY MINDSET
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HOW TO USE A 
GROWTH MINDSET 

1. 
Hear and acknowledge your  

fixed mindset voice.

For example:  
I cannot do this maths 

equation.

MY MINDSET
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2. 
STOP! Choose to change 

your attitude and to adopt a 
growth mindset voice.

GUIDANCE RELATED LEARNING - SECOND YEAR MY MINDSET
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3. 
Speak to yourself with a 

growth mindset.

For example:  
I am going to try to do this 

maths equation

GUIDANCE RELATED LEARNING - SECOND YEAR

FIXED 
MINDSET

GROWTH 
MINDSET

MY MINDSET
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3. 
Act with a Growth Mindset

For example:  
Using the examples in the 
book, I will try to do this 
maths equation again. 

GUIDANCE RELATED LEARNING - SECOND YEAR MY MINDSET
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WHICH VOICE WILL 
YOU HEAR? 

At times it is common to have both a fixed mindset and a growth mindset talking to us and 
competing for our attention.

FIXED 
MINDSET

GROWTH 
MINDSETFIXED 

MINDSET

GROWTH 
MINDSET

Other times we 
listen to our growth 
mindset. We say to 
ourselves, 
“I can do this!”  
and think,  
“I’m not giving up!”

Sometimes we 
listen to our fixed 
mindset and think  
“I give up” 
“I can’t do this!”.

It is important that we practice Growth Mindset Statements!

MY MINDSET
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WORKSHEET…. 

Please fill in “My Growth Mindset Statements Worksheet”

MY MINDSET
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MY GROWTH MINDSET STATEMENTS 
I CAN CHANGE MY MINDSET WITH MY WORDS!

MY MINDSET

Instead of saying:   

I am afraid I will make a mistake  
I can say: 

Instead of saying:   

I am not good at this 
I can say: 

Instead of saying:   

It’s good enough
I can say: Instead of saying:   

I give up 
I can say: 

Instead of saying:   

I am not as smart as my friend 
I can say: 

Instead of saying:   

I made a mistake  
I can say: 

Instead of saying:   

I am really good at maths 
I can say: 

Instead of saying:   

I won’t try because I might fail  
I can say: 

Instead of saying:   

I can’t do this 
I can say: 

I am not good at this YET but I will learn

Instead of saying:   

This is too hard 
I can say: 

If something is hard it means 
I am learning  

I will succeed if I put in more 
effort and use a better strategy 

I am in charge of how smart I am 
because I can change my brain by 

learning hard

I can do this but first I need some 
feedback and help from others

This is my first attempt in learning 

Is this my best work yet? 

I understand this because I have 
been practicing 

When I make a mistake, I will learn 
from it and get better

If I fail, I will try again until I succeed

WORKSHEET 
POSSIBLE ANSWERS: 
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REMEMBER... 

THE BRAIN IS 
LIKE A MUSCLE.

YOUR BRAIN GETS 
STRONGER WHEN 

YOU EMBRACE 
CHALLENGES!

MY MINDSET
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OVER TO YOU… 

•	 Select a subject/an event in 
your life where you could use 
your growth mindset. 

•	 What change will you make to 
the way you think about this 
subject/this life event? What 
will you say to yourself?

•	 How do you think you will 
feel when you use a growth 
mindset?

Exercise 2:

MY MINDSET
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REVIEW

Can you…

•	 Identify growth and 
fixed mindsets?

•	 Explain what it means 
to have a growth 
mindset?

•	 Apply this new learning 
to your studies/your 
life?
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Instead of saying:   

I am afraid I will make a mistake  
I can say: 

GUIDANCE RELATED LEARNING 
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MY GROWTH MINDSET STATEMENTS 
I CAN CHANGE MY MINDSET WITH MY WORDS!

Please complete your Growth Mindset 
Statements worksheet.

Instead of saying:   

I am not good at this 
I can say: 

Instead of saying:   

This is too hard 
I can say: 

Instead of saying:   

It’s good enough
I can say: 

Instead of saying:   

I give up 
I can say: 

Instead of saying:   

I am not as smart as my friend 
I can say: 

Instead of saying:   

I made a mistake  
I can say: 

Instead of saying:   

I am really good at maths 
I can say: 

Instead of saying:   

I won’t try because I might fail  
I can say: 

Instead of saying:   

I can’t do this 
I can say: 

1
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A subject/an event in my life where I could use my growth mindset:

What change will I make to the way I think about this subject/this life event? 

What will I say to myself?

How do I think I will feel when I use a growth mindset?

MY MINDSET - WORKSHEET     

EXERCISE TWO:
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